Transition Town Dorchester Energy Group

Notes and Action Points from Electricity Monitor Pilot Project Planning Meeting

27th October 2010

Present were Pete West, John Bullock, Hilary Lancashire, Bill North, Steve Atkins, Judy Edwards. Apologies were received from Trevor Jones, Richard Toft, Tobin Sykes, Derek Moss, and Sally Cooke.

Energy saving demonstration kit 

· There is a newer version of Bye-Bye Standby from Southern
Electric with a purpose designed wall switch for less than £20. The following links give some examples of items available that the project volunteer energy advisors could demonstrate to householders:

1. http://www.thesouthernshop.co.uk/CatalogManagement/ProductList.aspx?action=browse&category=Other (Under Eco Products)

2. https://shop.edfenergy.com/Category.aspx?CategoryID=1
· It was suggested that the effect of the demonstration and advice given could be increased if each householder invited a group of friends and neighbours in for this part of the visit.

· Some of the items, such as powerdowns, required for the kit may be available free of charge from sources such as DEAC. Action: Pete will follow up on this possibility.

Addition of LEDs to the project

· We are very pleased to welcome John Bullock of JB-Lighting Design to the group and he has valuable expertise in this area with which he is willing to assist the project. http://www.jb-ld.co.uk/page/home
· CFLs are now commonly in use by many households. LEDs are newer and very much more expensive, whilst still being variable in quality and effectiveness, so are less well understood and little trusted by the public. They can represent some excellent savings in energy use – for example if LEDs were used in display cases at the Dorset County Museum there could be a reduction of 70% in the energy currently used for lighting.

· A selection of good quality LEDs will be added to the range of energy saving equipment demonstrated to householders during free home energy surveys.

· A briefcase-style display of LEDs would also be useful to use at events.

· Action: John will approach Osram to see if they will supply display samples free of charge, or if they can supply at a discount. http://www.osram.com/osram_com/LED/index.html
· A possible bulk purchase scheme for LEDs will be considered for the future.

Use of Website

· Transition Town Dorchester website is currently being upgraded and will be available in its new form for the launch of the project in January – Action: Steve to ensure it is ready.

· The case study leaflet will be published on the website in due course.

· The website and energy email will be the main points of contact for householders to apply to join the scheme.

· A list of accredited local companies will be posted on the website. Sally has reviewed companies that appear in yell.com and made a provisional list.

· A list of useful energy saving equipment will also be posted. Both lists require further work. Hard copies of these will be used as an information pack for participating households.

Draft press release

· Sally has produced a first draft of the press release which will be modified and put out in January, ahead of the project launch.
· TTD web address and energy email to be added to press release, but no telephone numbers or addresses; wording re- possible sources of funding to be changed; mention of competition.
· Actions: Judy to email the draft to Pete in order that he can make the necessary modifications.
Arrangements for selection of households

· The pilot scheme will be restricted to households within the Dorchester ring road, as the distance to complete the home visits needs to be mimimised.

· It is preferable that a good cross-section of households are involved in the project, including some people who may be described as being in ‘energy poverty’. Consider promoting through Magna Housing and Age Concern.

· Applications will be made by emailing energy@transitiontowndorchester.org
· An email form will be provided by way of acknowledgment of application, for the householder to answer some questions, so that a selection may be made. Action:  Pete will draft these questions.

· Householders will be selected only if they state that they are willing to record their electricity and gas readings on a weekly basis.

· Selections will be made in approx. mid-January 2011.

Detail of competition
· Households will record their readings via a website such as http://www.imeasure.org.uk/ or http://www.wesave.org.uk/  the choice of which is still to be decided.

· It was pointed out that the competion element in the project could encourage an ‘unhealthy’ level of energy saving in order to win the prize – for instance going without heating. This may be avoided as follows:

1. The winner will be the household that is judged by a panel to have made the greatest energy savings by sustainable changes in behaviour, so that the effect is likely to be long-term. Percentage reduction in energy usage will be only one factor in the judging. Unsustainable levels of energy saving would thus be discouraged as unlikely to win.

2. The prize will not be cash, but a hamper of local food or similar, to the value of about £50.

Case study leaflet

· Leaflets will be printed as a short run, sufficient only for the families taking part in the pilot. It will also be available on the website as above.
· The leaflet will form part of an information pack that will be left with householders after their home visit.
Volunteers for Home energy surveys

· Action: Pete will organise a small team of volunteers to carry out the home energy surveys, to include himself and Derek Moss (who has volunteered one or two evenings per month).

· A checklist is needed so that all the volunteers are giving the same advice – Action: Pete and Derek to work on this.

· NB: Pete is looking separately into possiblities for funding some training to City and Guilds level within the county for home energy advisors.

Application for Funding

· Action: Judy to resubmit the application for funding to reflect the addition of LEDs to the project.
· Electricity monitors are available in packs of 16, so this number may be better to use than 20 to reduce carriage costs, and depending on the level of funding achieved and on how much equipment is donated free of charge.
Date of next meeting

The next meeting will be our regular bring-and-share meal and energy discussion 

on Wednesday 1st December at 7.00pm
at 53 Great Cranford Street, Dorchester DT1 3SQ  Tel 01305 266548. Full details on www.transitiontowndorchester.org
Please bring a contribution to our shared meal.

